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Cheatham County Board of Education 
 

SCHOOL BOARD RETREAT 
AGENDA 

 
January 23, 2021 

 
 

Location:   Burns Park Activity Center 
501 Park Street 

       Kingston Springs, TN 
 

 
9:00-10:00  Roberts Rules-Ben Torres 

10:00-10:10  Break 

10:10-11:30  CCHS Roof 

                        Budget Timeline 

Capital Construction Progress  

                       Budget Priorities 

11:30-12:15  Lunch 

12:15-1:15  Staff Bonuses 

                     ESSR 2.0 (Federal Stimulus Act Allocation for COVID) 

                     Quarterly Report 

                     Nutrition Bid 

                     School Zone Lights 

                     ATSI Grant  

1:15-2:45  Solar Panels 

2:45-3:00  Bus Garage Update 

3:00-3:15  Annual Report Roll Out 

3:15-3:30   Reflection and Dismiss 


